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AIM OF THE STUDY

To assess the functioning of DBT consultation teams
in an online format and to identify the benefits and

challenges associated with digital collaboration.

BENEFITS OF DIGITAL COLLABORATION

Accessibility and Flexibility
¢ easier scheduling and flexibility
e possibility of regular meetings

e time savings

¢ possibility to invite a mentor from another
center to meetings

* easier to find a common meeting time

Perceived Effectiveness of Online Meetings

¢ the online format facilitates regular participation

e it increases the accessibility of the
consultation team

¢ the majority declared feeling engaged and
having access to team support online

¢ online meetings were rated as effective in
discussing challenging clinical cases

¢ participants indicated that the online format
may support maintaining consistency with

the DBT model

Team Support and Shared Perspective

+ a sense of support and belonging to the group
+ the opportunity to understand the
perspectives of others

Factors Supporting Effective
. = -
Online Collaboration
* using cameras during meetings
clear structure and organization of meetings
established communication rules
additional contact between meetings
group messengers (chat platforms)
chared enline documents
a hybrid work model
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WHAT IS A DBT CONSULTATION TEAM?
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CHALLENGES OF ONLINE WORK

Relatioﬂzhipz and Communication

¢ |imited non-verbal communication
e difficulty building relationships
¢ |ess spontaneity in interactions

¢ feeling of emotional distance

Attention and F-atfguc

* greater susceptibility to distractions
¢ difficulty maintaining engagement

¢ fatigue during online meetings

Technical Challengeaa

¢ echo and audio disturbances
¢ equipment or connection issues

e distracting background factors

CONCLUSIONS

Digital collaboration in DBT consultation teams
increases accessibility and supports the regularity

of team meetings.

The effectiveness of online work depends on
the quality of relationships, communication,
and appropriate technical conditions.

Maintaining elements of in-person contact
remains essential.

The hybrid model is the most recommended
approach, combining the advantages of online
work and face-to-face contact.

A DBT consultation team is a group of therapists who regularly meet to support one another in providing
Dialectical Behavior Therapy (DBT). The team helps members maintain adherence to the DBT model,
discuss challenging cases, share experience, and enhance clinical effectiveness. It also provides an essential
source of support in coping with emotional demands and preventing professional burnout.
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